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Short intro
This training course in the Krkonoše mountains is designed to
empower youth workers (especially young people, but not only) with
the skills to become future leaders in their communities as experts with
knowledge of the principles of rites of passage and how to be an
effective and responsible group leader at Erasmus+ youth exchanges.

Drawing inspiration from the powerful concept of a 'rite of passage,'
our training course provided a lot of experiences, challenges, and a safe
space to discover yourself. Participants delved into youth work's core
principles and developed essential leadership qualities such as
communication, teamwork, and problem-solving.

This document is one of the outcomes of the training course.
Participants worked on what an ideal leader should know and should
do. It can be observed as a checklist for future leaders within the
framework of the ETS competence model for youth workers. All the
competences are divided into 9 dimensions. Pictures from the group
work can be found at the end of the document.

CHECKLIST

https://www.facebook.com/eddakrkonose
https://www.instagram.com/eddakrkonose/?igshid=YmMyMTA2M2Y%3D
https://www.salto-youth.net/rc/training-and-cooperation/tc-rc-nanetworktcs/youthworkers-competence-model/


Facilitating learning...
Predict risk
Bring the best from people
To observe 
Creativity
Take initiative
Have a drive (motivation)
Learn and grow
Help find gifts & talents
Respect limits and boundaries of participants and
yourself
Resilience
Trust
Create a safe space
Boost talents
Fail = first attempt in learning

Designing programmes...
Creativity
Innovative
Think outside of the box
Predict risk
Time management
Resilience

Managing resources…
Selfcare
Predict risk
Knowledge about where to go
Respect for others
Be aware of the resources
Passionate about your work
Time management
Resilence
Delegate
Give people independence
Selfcontrol
Selfawareness



Collaborating in teams…
Teamplayer
Give the responsibility (trust)
Delegate & trust people
See others’ perspective
Fairness
Give people independence
Learn how to cooperate with differences

Communicating meaningfully…
See others’ perspective
Critical thinking
Empathy
Selfcontrol
Communicating separate roles
Give constructive feedback

Displaying intercultural sensitivity…
Learn how to cooperate with differences
Cultural acceptance, inclusion, respect
Tolerance
Objectivity in decisions

Networking and advocating…
Approachable
Create a safe space
Selfawareness

 Assesing and evaluating…
Give constructive feedback
Rational thinking
Problem-solving
Fail = first attempt in learning



Being civically engaged
Connecting values
Humanity
Personal ethic
Wisdom

General characteristics
Motivation
Empathy
Fairness
Encorage
Philosophy
Guideness
Transmit vision
Energetic
Engaged
Funny
Brave
Charisma
Supporting
Paisoned
Be confident
Positivity
Discipline
Strength (mentally)
Be rational
Humble
Active listening
Open-minded
Courage
Be flexible



Word cloud

Examples of group work





“Every person has natural gifts
and talents. Come discover
them with us!” 

EDDA TEAM

www.edda-chrudim.cz
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Ivana, Anna & Katka

Contact us:
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